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Use this action plan to prioritize 
the actions to take to close the 
gap between where you are and 
where your tech organization 
needs to be.
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Level Speed Stretch Shield Sales

3 DELIVERY REVIEW DATA FEEDBACK

2 AGILITY DIVERSITY VALUES PRODUCT

1 DEPLOYMENT LEAN INFRASTRUCTURE MVP

0 CODE CATALYST TECH STACK CONCEPTS
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Area 1

● Focus 1.1

● Focus 1.2

● Focus 1.3
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Area 3Area 2

● Focus 3.1

● Focus 3.2

● Focus 3.3

● Focus 2.1

● Focus 2.2

● Focus 2.3

STATUS RED STATUS YELLOW STATUS GREEN

ACTION PLAN STATUS

Prioritize Focus 1.3 for build within Q4 2023 In progress

1-2-3 Proof of Concept for Focus 2.3 Not Started

Document how we do Focus 2.1 so it’s easier for new people to onboard In progress


